TNVC Conflict of Interest Policy



1. Purpose

The purpose of this Conflict of Interest Policy is to protect the integrity of the Club’s decision-making processes and ensure that all decisions are made in the best interests of the athletes, families, and the organization as a whole. This policy applies to all board members, coaches, volunteers, staff, and contractors associated with the Club.


2. Definition of Conflict of Interest

A conflict of interest occurs when an individual’s personal, professional, or financial interests could interfere with, influence, or appear to influence their duties and responsibilities to the Club.


Conflicts may be actual, potential, or perceived, and all must be disclosed.

Examples include, but are not limited to:


· Financial interest in a business providing goods or services to the Club
· Coaching, selecting, or making decisions that directly affect a family member
· Receiving personal benefits, compensation, or favors due to one’s position with the Club
· Holding roles in multiple organizations where loyalties may conflict
· Using Club information or resources for personal gain

3. Duty to Disclose

All individuals covered by this policy must:


· Disclose any actual, potential, or perceived conflict of interest as soon as it arises
· Complete a Conflict of Interest Disclosure when requested
· Update disclosures if circumstances change

Failure to disclose a conflict may result in disciplinary action.


4. Management of Conflicts

When a conflict of interest is identified:


· The individual must remove themselves from discussions, decisions, or votes related to the conflict
· The remaining decision-makers will determine how the conflict should be managed
· The conflict and the steps taken to address it will be documented

In cases involving athlete selection, team placement, playing time, or disciplinary matters, decisions must prioritize fairness, transparency, and athlete development.


5. Family Members and Related Parties

Recognizing that family involvement is common in youth sports, having a child or relative in the program does not automatically constitute a conflict of interest. However:


· Decisions affecting one’s own child or relative must be disclosed
· Individuals must not participate in decisions where impartiality could reasonably be questioned

6. Confidentiality

Individuals with access to confidential Club information must not:


· Use information for personal benefit
· Share information outside the Club without authorization


7. Gifts and Benefits


No individual may accept gifts, favors, or benefits that could influence, or appear to influence, their decision-making on behalf of the Club. Nominal or customary tokens of appreciation may be permitted at the Club’s discretion.


8. Enforcement

Violations of this policy may result in:


· Removal from decision-making roles
· Suspension or removal from the Club
· Other disciplinary actions deemed appropriate by the Board

9. Review and Acknowledgment

This policy will be reviewed periodically and updated as needed. All individuals covered by this policy are required to acknowledge that they have read, understood, and agreed to comply with it.
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