Dispute Resolution Policy


1. Purpose

The purpose of this Dispute Resolution Policy is to provide a fair, transparent, and timely process for resolving disputes within the organization. This policy aims to address conflicts constructively, protect relationships, and ensure that disputes are handled respectfully and consistently.

2. Scope

This policy applies to all members of the organization, including:


· Athletes
· Parents and guardians
· Coaches and staff

This policy applies to disputes related to conduct, decisions, policies, programs, or interpersonal conflicts arising from participation in the organization.

3. Guiding Principles

All disputes will be handled according to the following principles:


· Fairness and impartiality
· Respectful communication
· Confidentiality where appropriate
· Timely resolution
· Good faith participation by all parties

4. Informal Resolution (Step 1)

Where appropriate, parties are encouraged to first attempt to resolve disputes informally through respectful discussion.


· Concerns should be raised as soon as possible.
· Discussions should be focused on facts and solutions, not personal attacks.
· Many issues can be resolved at this stage without further action.

If informal resolution is not appropriate or unsuccessful, the matter may proceed to formal resolution.

5. Formal Complaint Process (Step 2)

A formal complaint must be submitted in writing and include:


· The names of the parties involved
· A clear description of the issue
· Relevant dates, facts, and evidence
· The desired outcome or resolution
Written complaints should be submitted to the designated organizational representative (e.g., Club Director or Board Chair).


6. Review and Investigation

Upon receipt of a formal complaint:


· The organization will acknowledge receipt within a reasonable timeframe.
· An impartial reviewer or committee may be appointed.
· All parties may be asked to provide additional information.
· The review will be conducted fairly and without bias.

7. Resolution and Decision

Following the review:


· A written decision will be provided to the parties involved.
· The decision may include findings, recommendations, or required actions.
· Decisions will be based on organizational policies, codes of conduct, and relevant governing body guidelines.

8. Mediation (Optional Step)

If appropriate, the organization may recommend mediation by a neutral third party.

· Participation in mediation must be in good faith.
· Mediation outcomes are non-binding unless agreed to in writing by all parties.

9. Appeal Process

A party may appeal a decision only on one or more of the following grounds:


· A significant procedural error
· New evidence that was not reasonably available at the time of the decision
· Demonstrated bias or conflict of interest

Appeals must be submitted in writing within a specified timeframe (e.g., 7–14 days) and will be reviewed by an independent individual or body not involved in the original decision.

10. Confidentiality

All information related to a dispute will be handled confidentially and shared only with those who need to know in order to resolve the matter.

11. No Retaliation

Retaliation against any individual who raises a concern or participates in a dispute resolution process in good faith is strictly prohibited.

12. Timelines

The organization will make reasonable efforts to resolve disputes promptly. Timelines may vary depending on the complexity of the issue.

13. Finality

Once all steps of this policy have been completed, the decision will be considered final and binding, subject to any rights provided under applicable law or governing sport bodies.

14. Policy Review

This policy will be reviewed periodically and updated as needed to ensure fairness, clarity, and alignment with governing body requirements.


